
ENERGI NORGE

EDDA IVAN- SMITH
SOCIAL IMPACT AND CORPORATE RESPONSIBILITY CONSULTANT

The IFC Performance Standards - Opportunities and Challenges for the 
Norwegian Energy Sector, Oslo 8th February 2010



Edda Ivan - Smith

ÁQualifications:

ĞMasters in Sociology ɀUniversity of Essex,UK

Ğ)&# #ÅÒÔÉÆÉÅÄ 4ÒÁÉÎÅÒ ÉÎ ÔÈÅ )&#ȭÓ %ÎÖÉÒÏÎÍÅÎÔ ÁÎÄ 
Social Performance Standards (only a few certified 
trainers globally)

ĞAccredited social auditor by the International 
Register of Certified Auditors

ÁProfessional Experience

Ğ20 years ɀsocial and human rights assessment
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Edda Ivan - Smith

ĞResettlement planning, corporate responsibility, 
ÅÖÁÌÕÁÔÉÏÎ ÉÎ %ÕÒÏÐÅɉÉÎÃÌȭ!ÌÂÁÎÉÁɊȟ !ÆÒÉÃÁȟ !ÓÉÁ ÁÎÄ 
the Middle East

ÁSectors:

ĞMining, transport, power/energy, oil and gas, 
corporate and financial

ÁClients:

Ğ7"ȟ )&#ȟ%5ȟ!Æ$"ȟ -ÁÊÏÒ ÉÎÔȭ ÂÁÎËÓȟ ÅÎÅÒÇÙ 
companies,  various NGOs
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ÁRecent Projects:

ĞAlbania ɀHydropower project

ĞCameroon  RAP project manager ɀpower project

ĞKosovo SIA project manager ɀmining project

ĞEgypt ɀsocial advisor ɀoil and gas project
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Short History of Banking and %ÎÖƦ 
ÁÎÄ 3ÏÃƦ 0ÏÌÉÃÉÅÓ 

1979 ɀWorld Bank OD 4.01 ɀEnvironmental Assessment

1989 ɀIFC Environment Unit created

1993 ɀUNEP statement on Sustainable Banking signed by over 20 international 
banks

1995 ɀ2nd UNEP banking and environment meeting ɀover 200 bankers attend

1997 ɀUK National Westminster Bank offers discounted rates for borrowers 
with EMSs

2000 ɀGreenpeace Netherlands releases documentary on Dutch bank 
financed oil palm impacts on Indonesian rainforest

2001 ɀDutch banks announce environment and social policies for lending

2002 ɀcampaign against Citigroup

2002 ɀEquator Principles

2006 ɀEquator Principles II
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The Equator Principles (EPs) 
- Background
Á The Equator Principles (EPs) are a financial industry initiative to 

reduce the environmental and social risks of Project Finance 

Á The EPs were originally established in June 2003, and updated in July 
2006.   

Á Signatory-banks are committed to examining the environmental 
and social risks and impacts of projects using a common framework 
based upon the policies and guidelines of the International Finance 
Corporation (IFC).  

Á As of 2009 over 80%  of transboundary project financing is 
underwritten by the Equator Principles

ü See www.equator-principles.com for details.
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Key Aspects of Performance 
Standards
Á Principles based, not rules based

Á Outcomes oriented, not procedure based

Á PSs and GNs refer to relevant international agreements 

Á Human rightsrelevant to private sector operations are 
embedded in the standards

Á Most comprehensive set of social standardsfor the private 
sector

Á Consistent with the World Bank Group management 
commitments following the Extractive Industries Review
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The IFC Performance Standards - 2006

Ğ PS1 - Social and Environmental Assessmentand Management
Systems;

Ğ PS2 - LabourandWorkingConditions;

Ğ PS3- PollutionPreventionandAbatement;

Ğ PS4 - CommunityHealth,SafetyandSecurity;

Ğ PS5- LandAcquisitionandInvoluntaryResettlement;

Ğ PS6 - BiodiversityandSustainableNaturalResourcesManagement;

Ğ PS7- IndigenousPeoples; and

Ğ PS8 - CulturalHeritage.
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The IFC Performance Standards -
2006

ÁDefine the required EHSS standards the projects 
need to met to obtain IFC finance (and by 
extension EPFI finance): 

1. Social and Environmental Assessment & 
Management Systems

ÁClearer guidance and definitions/bigger scope
ÁEmphasis on outcomes/performance
ÁApplication of robust management systems, 

monitoring and reporting
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The  IFC Performance Standards -
2006

2. Labour and Working Conditions

ÁNew element
ÁApplies four core ILO policies
ÁAddresses fair wages and fair labour practices

3. Pollution Prevention and Abatement
ÁFormalizes this aspect
ÁEmphasis on clean production and energy 

efficiency as opposed to end-of-pipe solutions
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The IFC Performance Standards -
2006

4. Community, Health, Safety and Security

ÁNew element

ÁFocused in part on gaining community support through 
effective consultation

5. Land Acquisition and Involuntary Resettlement

ÁMore clarity on process and definitions
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The  IFC Performance Standards -
2006

6. Biodiversity Conservation and Sustainable Resource Management

Á New emphasis on sustainable management of biodiversity and 
habitat beyond protected areas

Á Includes consideration of habitat restoration measures after 
construction 

Á )ÎÔÒÏÄÕÃÅÓ ȰÎÏ ÇÏȱ ÃÏÎÃÅÐÔ
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The IFC Performance Standards -
2006

7. Indigenous Peoples

Á Better adapted to private sector responsibilities/limitations in 
resolving issues (eg, establishment of land rights)

Á Emphasis on community plans incorporating indigenous people 

8. Cultural Heritage

Á "ÒÏÁÄÅÎÓ ÄÅÆÉÎÉÔÉÏÎ ÔÏ ÉÎÃÌÕÄÅ ȰÈÅÒÉÔÁÇÅȱ ÖÅÒÓÕÓ ÔÈÅ ÐÒÅÖÉÏÕÓ 
ȰÐÒÏÐÅÒÔÙȱ ÔÏ ÅÎÃÏÍÐÁÓÓ ÉÎÔÁÎÇÉÂÌÅ ÃÕÌÔÕÒÅ ɉÅÇȟ ÌÏÃÁÔÉÏÎÓ ÏÆ ÓÐÉÒÉÔÕÁÌ 
importance)

Á !ÄÄÓ ȰÃÈÁÎÃÅ ÆÉÎÄȱ ÐÒÏÖÉÓÉÏÎÓ

ü http://www.ifc.org/ifcext/enviro.nsf/Content/PerformanceStandards
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Opportunities/Benefits of Applying the 
IFC Performance Standards

Á Promote responsible project development (i.e. sustainable projects);

Á Improve assessment and management of environment and social 
project risks/impacts

ÀProtect project cashflows

ÀReduce delays and overruns

ÀEnhance project value;

Á Lower reputational risks

Á Standardise lender environmental and social requirements;

Á Mediate NGO scrutiny of projects;

Á Extension to other forms of banking ɀbetter access to capital.

Á )ÎÃÒÅÁÓÅ ȬÓÏÃÉÁÌ ÃÁÐÉÔÁÌȭ ÉÎÖÅÓÔÅÄ ÉÎ ÃÏÍÍÕÎÉÔÉÅÓ ÁÎÄ ÒÅÇÉÏÎÓ

Á Improve  the ratio of costs and benefits
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Disclosure of Information
Á Ensuring information is timely, 

appropriate and accurate

Á Do you have the right people to 
disclose it?
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Collecting Information - impacts

Á Are you asking  the  right 
questions of the right people?

Á How are you collecting your  
information for social and 
environmental assessment?

Á Have you got the right people 
asking the questions?
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Consultation  is not always welcomed nor easy!


