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Edda Ivan - Smith

A Qualifications:
Masters in Sociology University of Essex,UK
) &# #AOOEAZEAA 40AEIT AO E
Social Performance Standards (only a few certified
trainers globally)

Accredited social auditor by the International
Register of Certified Auditors

A Professional Experience
20 yearg social and human rights assessment
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Edda Ivan - Smith

Resettlement planning, corporate responsibility,
AOAI OAOET T EI %OOI1 PAj EI
the Middle East

A Sectors:

Mining, transport, power/energy, oil and gas,
corporate and financial

A Clients:
7"h ) &#h%5h! £" h - AEIT O
companies, various NGOs
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Edda Ivan - Smith

A Recent Projects:
Albaniaz Hydropower project
Cameroon RAP project managepower project

Kosovo SIA project managgmining project
Egyptz social advisor oil and gas project
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1 She

How Your Credit Card 1S Financing
an Ecological [saster 1N China
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Short History  of Bankingand %Il OR
Al A 31 AR 011 EAEAO

1979z World Bank OD 4.02 Environmental Assessment

19897 IFC Environment Unit created

1993z UNEP statement on Sustainable Banking signed by over 20 international
banks

1995z 2"dUNEP banking and environment meetiggver 200 bankers attend

1997z UK National Westminster Bank offers discounted rates for borrowers
with EMSs

2000z Greenpeace Netherlands releases documentary on Dutch bank
financed oil palm impacts on Indonesian rainforest

2001z Dutch banks announce environment and social policies for lending
2002z campaign against Citigroup

2002z Equator Principles

2006z Equator Principles Il
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The Equator Principles (EPS)

A

A

Background

The Equator Principles (EPs) are a financial industry initiative to
reduce the environmental and social risks of Project Finance

The EPs were originally established in June 2003, and updated in Jul
2006.

Signatory-banks are committed to examining the environmental

and social risks and impacts of projects using a common framework
based upon the policies and guidelines of the International Finance
Corporation (IFC).

As of 2009 over 80% of transboundary project financing is
underwritten by the Equator Principles

Seewww.equatorprinciples.corfor details.
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Key Aspects of Performance
Standards

A

A
A
A

>

Principles based, not rules based
Outcomes oriented, not procedure based
PSs and GNs refer to relevan

relevant to private sector operations are
embedded in the standards

Most comprehensive set cf for the private
sector

Consistent with the World Bank Group management
commitments following the
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The IFC Performance Standards -2006

P3l - Social and Environmental Assessmentand Management
Systems

PX - LabourandWorkingConditions

P33 - Pollution PreventionandAbatement;

P31 - CommunityHealth,Safetyand Security,

P35 - LandAcquisitionandInvoluntaryResettlement

P35 - Biodiversityand SustainableNaturalResourcedManagement
PS/- IndigenousPeoplesand

P33 - CulturalHeritage.
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The IFC Performance Standards -
2006

A Define the required EHSS standards the projects
need to met to obtain IFC finance (and by
extension EPFI finance):

1. Social and Environmental Assessment &
Management Systems

A Clearer guidance and definitions/bigger scope
A Emphasis on outcomes/performance

A Application of robust management systems,
monitoring and reporting
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The IFC Performance Standards :
2006

2. Labour and Working Conditions

A New element
A Applies four core ILO policies
A Addresses fair wages and fair labour practices

3. Pollution Prevention and Abatement

A Formalizes this aspect

A Emphasis on clean production and energy
efficiency as opposed to erof-pipe solutions
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The IFC Performance Standards -
2006

4. Community, Health, Safety and Security

A New element
A Focused in part on gaining community support through
effective consultation

5.Land Acquisition and Involuntary Resettlement
A More clarity on process and definitions
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The IFC Performance Standards :
2006

6. Biodiversity Conservation and Sustainable Resource Management

A New emphasis on sustainable management of biodiversity and
habitat beyond protected areas

A Includes consideration of habitat restoration measures after
construction

A)YTl 601 AGAAOG O1T1T c¢cid6 Al 1T AAPO
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The IFC Performance Standards -
2006

7. Indigenous Peoples

A Better adapted to private sector responsibilities/limitations in
resolving issues (eg, establishment of land rights)

A Emphasis on community plans incorporating indigenous people

8. Cultural Heritage
A" Ol AAAT O AAEEI
OPOI PAOOUDS |

—) >Z

O
Importance)
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0 http://lwww.ifc.org/ifcext/enviro.nsf/Content/PerformanceStandards
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Opportunities/Benefits of Applying the
IFC Performance Standards

A
A

> > > > > >

Promote responsible project development (i.e. sustainable projects);

Improve assessment and management of environment and social
project risks/impacts

Protect project cashflows
Reduce delays and overruns
Enhance project value;

Lower reputational risks

Standardise lender environmental and social requirements;

Mediate NGO scrutiny of projects;

Extension to other forms of bankingbetter access to capital.

) T ACAAOGA OO1I AEAT AADPEOAI 6 EIT OAc
Improve the ratio of costs and benefits
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Disclosure of Information

A Ensuring information is timely,
appropriate and accurate

A Do you have the right people to
disclose it?




Collecting Information - Impacts

A Are you asking the right
guestions of the right people?

A How are you collecting your
information for social and
environmental assessment?

A Have you got the right people
asking the questions?
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Consultation is not always welcomed nor easy!
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